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Minutes 
 

Finance and Economic 
Overview and Scrutiny 
Committee 
 

Tuesday, 24 February 2026, 2.00 pm 
 

Council Chamber – South Kesteven 
House, St. Peter’s Hill, Grantham, 
NG31 6PZ 

 

 

Committee Members present 
 

 
Councillor Bridget Ley (Chairman) 
Councillor Gareth Knight (Vice-Chairman) 
 

Councillor Tim Harrison 
Councillor Graham Jeal 
Councillor Gloria Johnson 
Councillor Max Sawyer 
Councillor Lee Steptoe 
Councillor Murray Turner 
Councillor Robert Leadenham  
 

 

Cabinet Members present 
 

Councillor Ashley Baxter (Leader of the Council)  
Councillor Richard Cleaver (Cabinet Member for Property and Public Engagement) 
Councillor Philip Knowles (Cabinet Member for Corporate Governance and Licensing)  
 

Officers  
 

Richard Wyles (Deputy Chief Executive, S151 Officer)  
David Scott (Assistant Director of Finance, Deputy S151 Officer)  
Emma Whittaker (Assistant Director for Planning and Growth) 
Gyles Teasdale (Head of Service – Property & ICT)  
Carol Drury (Community Engagement Manager)  
Amy Pryde (Democratic Services Officer) 
 

 
51. Public Speaking 

 
There were none.  

 
52. Apologies for Absence 

 
An apology for absence was received from Councillor Matt Bailey. 

  
Councillor Robert Leadenham substituted for Councillor Matt Bailey.  
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53. Disclosure of Interests 

 
There were none.  

 
54. Minutes from the previous meeting 

 
The minutes from the meeting held on 18 November 2025 were proposed, 
seconded and AGREED as an accurate record. 

 
55. Updates from previous meeting 

 
All actions were complete.  

 
56. Announcements or updates from the Leader of the Council, Cabinet Members 

or the Head of Paid Service 
 

There were none.  
 

57. Turnpike Depot Closure Report 
 
The Cabinet Member for Property and Public Engagement presented the report 
which outlined the closure and completion of the Turnpike Depot project. 
  
The project was delivered on time and within budget. The depot was fully 
operational. 
  
One Member queried whether any rectification would need to take place on the old 
site at Mowbeck Way before renting units out.  
  
The Deputy Chief Executive and S151 Officer confirmed an early decision was 
made to not release freehold control of the site due to the adjacent site owned by 
Lincolnshire County Council. At present, the site was fenced off and protected. The 
agent had commenced marketing of the site for letting purposes.  
  
The Head of Service (Property and ICT) clarified there had been interest in all of the 
units from various potential tenants. Negotiations were taking place with potential 
tenants on terms and offers.  
  
Officers were thanked for all their hard work on the project and the success of the 
end result.  
  
The Leader of the Council outlined lessons learnt on the project. Successful  
Member involvement and communication allowed the project to be scrutinised. This 
allowed Members to keep up to date on progress and contractor issues that 
occurred.  
  

4



3 
 

The Chairman highlighted that any further projects of this scale should follow a 
similar process of Member involvement in supporting the project.  
  
Clarification was sought on whether any further costs would be incurred following 
the ‘go-live’ of the site.  
  
The Deputy Chief Executive and S151 Officer confirmed the site had experienced 
some ‘teething issues’ on a minor scale. Any further costs incurred would fall into 
normal budget parameters for property.  
  
Officers were exploring the possible use of future development space within the site 
as an over-flow carpark or additional space for facilities.  
  
The Committee reviewed the information set out in this report, noting the 
completion of the Depot project and the successes and lessons learned. 

 
58. General Fund Finance Update Report: Quarter 3 (April to December) 2025 

 
The Leader of the Council presented the report.  
  
As of December 2025, the Quarter 3 position for the General Fund outlined a strong 
financial position. The current revenue forecast was an underspend of £361,000, 
based on a number of variances outlined in table 2 of the report.  
  
Some variances included savings on fuel and utilities against budget and additional 
income from the Stamford Cattle Market car park, green waste subscriptions and 
planning fees.  
  
The predicted surplus for LeisureSK Ltd was noted and this continued to perform 
strongly.  
  
Cost challenges were set out in the report and were accommodated with the overall 
forecast underspend position.  
  
In relation to Capital spends, the majority of schemes were on track to be 
completed by the end of the current financial year, on budget. The current forecast 
out-term was £1.2m underspend and a budget carry-forward would be considered 
by Full Council.  
  
Collection performance remained ‘good’ for Council Tax and Business Rates. The 
Council were just below target for collection of Council Tax and Business Rates, 
however, the Council had the highest collection rate for Council Tax compared to 
other Councils in the County,  
  
Members praised the General Fund position.  
  

5



4 
 

One Member queried how the Councils finances compared to North Kesteven 
District Council and South Holland District Council, in light of Local Government 
Reorganisation in the future.  
  
The Leader of the Council highlighted that all Councils had to produce these types 
of reports for review.  
  
The Committee reviewed and noted the forecast 2025/26 outturn position for 
the General Fund Revenue and Capital budgets as at the end of December 
2025. 

 
59. Housing Revenue Account (HRA) Update Report: Quarter 3 (April to 

December) 2025 
 

The Leader of the Council presented the report. 
  
The report outlined ongoing financial pressure on the HRA maintenance and repairs 
budgets, which was first highlighted in September 2025. Since then, an additional 
revenue budget of £2.7m had been put in place by Full Council in November 2025.  
  
The pressures were continuing and being closely monitored. A number of actions 
had been taken in order to bring the situation back under control, the actions were 
set out within the report.  
  
The actions have enabled previously projected overspend to be brought back in line 
with a reduced projected overspend of £91,000, forecast for the revenue repairs 
and maintenance budgets.  
  
There were some variances across the HRA revenue budgets which were leading 
to an overall forecast overspend of £162,000, which included reduced investment 
income as a result of having to draw on the HRA reserves in year.  
  
With regard to the Capital programme, the refurbishment and improvement 
programme, there were a number of slight variances as priorities for expenditure 
had been moved around. This has resulted in movements between schemes where 
works had been reprioritised, which could be seen in Appendix A.  
  
Overall, there was a projected underspend of £1.1m which was being requested as 
a budget carry forward.  
  
The other significant variance was on the new-build programme where the 
underspend of £8.5m would be carried over into 2026-27 as works progress on the 
new schemes for development.  
  
One Member queried how much the Council received on the sale of Lumby’s 
Terrace, Stamford and how this compared with the cost of the replacement houses 
proposed in Stamford.  
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The information on Lumby’s Terrace, Stamford was commercially confidential as 
the transactions were still going through a process with Solicitors.  
  
It was noted that projections for the HRA based on the current profile was reducing 
the reserves down to around £8m by 2028, this was an area of concern as without 
dealing with the financial challenge there would be no finances available to fund the 
capital programme after that point.  
  
The Leader of the Council highlighted quarterly monitoring reports were brought to 
the Committee, four times a year. Cabinet was aware of the concern and would 
report back to the Committee in due course.  
  
One Member thanked the Officers on works that had been undertaken on the much 
needed investment on the Earlesfield estate, Grantham.  
  
It was hoped that clarity around the allocation on resources would be forthcoming 
prior to budget setting. The Deputy Chief Executive and S151 Officers main 
concern was the Capital Programme, it was felt prioritising certain works would be 
required as the HRA expenditure would not be sustainable in the near future.  
  
It was highlighted that Councils who become part of a reorganised local 
government structure would still have their own HRA in the short-term following 
reorganisation.   
  
One Member felt the HRA was not sustainable and an action plan should be put 
into place to determine financial prioritisation from Cabinet.  
  
The Leader of the Council confirmed Cabinet would review the situation on a 
regular basis. They would consider which measures would need to be applied in 
order to slow down the spending of the HRA. The Council could not cross-subsidise 
the HRA account from the General Fund, it could only be funded via rents received 
from tenants and investment income.  
  
The Deputy Chief Executive and S151 Officer highlighted £2.7m had been spent on 
kitchens this year and £1.7m on bathrooms. It was emphasised that the Council 
could not afford to spend at these levels and the investment programme would 
require reprioritisation.  
  
Officers would revisit the stock condition survey in conjunction with what the 
Council can afford to do in line with priorities and HRA projection.  
  
Members were extremely concerned around the urgency around HRA projection. 
  
The Leader of the Council outlined that heavy spending at a fast pace was due to a 
previous backlog of maintenance in the housing stock. This was following a breach 
of social housing regulations.  
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Members accepted the Council had a form of social responsibility and growing 
need. It was noted that choices may be the increase of rent utilising the rent 
convergence or reprofiling maintenance spend.  
  
The Chairman highlighted that Housing Overview and Scrutiny Committee had 
been discussing the possibility of kitchen and bathroom refurbishments being 
pushed slightly back in the future.  
  
The Deputy Chief Executive and S151 Officer confirmed the HRA had a 30-year 
plan. 
  
It was confirmed a meeting would take place with Cabinet and the Cabinet Member 
for Housing to meet and determine a way forward. This would be considered after 
year-end.  
  
ACTION: For a Housing Revenue Account (HRA) financial scoping plan to be 
brought to the Committee in May 2026. 
  
It was clarified that levels of spend were showing no signs of reduction and 
therefore, this would be addressed via a proposal for future years.  
  
One Member emphasised the positives which had come from the HRA in terms of 
voids and getting on top of maintenance and the backlog.  
  
The Committee reviewed and noted the forecast 2025/26 outturn position for 
the HRA Revenue and Capital budgets as at the end of December 2025. 

 
60. Update on UK Shared Prosperity Fund 2025-26 

 
The Cabinet Member for Corporate Governance and Licensing presented the 
report.  
  
The UKSPF originally ran from April 2022 to March 2025 and provided £2.6 billion 
of funding for local investment cross the country. The government subsequently 
announced in its 2024 Autumn budget that there would be a single year extension 
to the UKSPF (2025-2026). 
  
The allocations to date against each of the three themes was shown in Appendix A 
and summaries at the present time only £107 remain unallocated. 
  
In light of the extension period, reconciliation was due to take place against the 
initial deadline of March 2026 to confirm actual expenditure against the allocated 
amounts. Additional projects would be considered to ensure full spend by end of 
September 2026 on any underspend.  
  
Members praised the brilliant projects brought forward as a result of UKSPF. 
Members shared Ward specific projects they were particularly proud of, such as: 
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       Hive FM 
       Denton Play Area 
       Grantham Skatepark 

  
One Member felt the process in applying for UKSPF had significantly improved. It 
was noted the process was easier, good advice and assistant was also provided to 
applicants.  
  
A query was raised on whether there were any restrictions on unallocated spends.  
  
The Assistant Director for Planning and Growth confirmed the Lincolnshire 
Combined Authority had provided guidance on unallocated funds. The Council 
would follow their internal process and reallocate where necessary.  
  
The Committee is asked to note the contents of this report and the progress 
made regarding the UK Shared Prosperity Fund allocation for 2025-26 

  
61. Update on Grantham Southern Relief Road 

 
The Leader of the Council presented the report.  
  
The Grantham Southern Relief Road (GSRR) is a large-scale infrastructure project 
being delivered by Lincolnshire County Council (LCC). Once completed the GSRR 
will be a 3.5km relief road located to the south of Grantham that aims to improve 
the town’s infrastructure and growth. 
  
Whilst works to Phase One commenced in 2015 with the new roundabout officially 
opening in August 2016, subsequent phases required approval from the Secretary 
of State which was given in 2019. Works commenced on Phase Two in October 
2019 and on Phase three in April 2021. Phase Two was completed in December 
2022. 
  
There are ongoing delays with the completion of Phase Three of the bridge due to 
the identification of soft, unstable ground at the bridge construction site. LCC has 
publicly confirmed that there was a design error relating to the rollout of the bridge 
over the River Witham and the East Coast Mainline. This impacted the anticipated 
completion date as well as the cost of rectifying the error expecting to cost between 
£10-£20 million. The total cost of delivering the GSRR is now expected to be up to 
£168 million. 
  
One Member queried what the original cost estimate of the scheme was.  
  
It was confirmed the original project cost estimate was £140m, meaning additional 
works costing between an extra £10-20m.  
  
The Committee noted the contents of the report. 
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62. Work Programme 2025/26 
 
The Committee noted the Work Programme 2025/26.  
  
The Chairman reminded the Committee of the additional meeting scheduled for 10 
March 2026.  
  
The following reports were added to the Work Programme for the meeting being 
held on 7 May 2026: 
  

-       Update on Housing Revenue Account (HRA) Plan 
-       Future High Street Fund – Closure Report 

 
63. Any other business, which the Chairman, by reason of special circumstance 

decides is urgent 
 

There were none.  
 

64. Close of meeting 
 

The Chairman closed the meeting at 15:22. 
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Finance and Economic 
Overview and Scrutiny 
Committee 
Tuesday, 10 March 2026 

Report of Councillor Baxter  
Leader of the Council, Cabinet Member 
for Finance, HR and Economic 

Development 
 

 

Update on Economic Development Strategy 
 

Report Author 

Simon Jackson, Economic Development and Inward Investment Manager 

 Simon.Jackson@southkesteven.gov.uk 
 

Purpose of Report 

 

To updates to the Committee regarding: a) the Action Plan associated with the  

South Kesteven District Economic Development Strategy (2024-2028);  

and b) progress towards a refresh of the strategy. 

 

Recommendations 
 
The Committee is asked to: 
 

1. Note the update on the Action Plan and refresh of the Economic 
Development Strategy (2024-2028). 
 

2. Request a refreshed Economic Development Strategy be presented to the 
Committee in May 

 

Decision Information 

Does the report contain any exempt or 
confidential information not for publication? 

No 

What are the relevant corporate priorities?  Connecting communities 
Sustainable South Kesteven 
Enabling economic opportunities 
Housing 
Effective council 

Which wards are impacted? All wards 
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1. Implications 
 

Taking into consideration implications relating to finance and procurement, legal and 

governance, risk and mitigation, health and safety, diversity and inclusion, safeguarding, 

staffing, community safety, mental health and wellbeing and the impact on the Council’s 

declaration of a climate change emergency, the following implications have been 

identified: 

 

Finance and Procurement  

 

1.1  The development of the Economic Development Strategy is an important part of  

the work programme of the Committee because it has significant implications for  

the economic vibrancy of the district. The development of the supporting Action  

Plan may have financial implications, and these will be considered at that time. 

Where implications cannot be maintained within existing resources the appropriate 

budget approvals will be sought. 

 

Completed by: David Scott – Assistant Director of Finance and Deputy S151 Officer.  

 

Legal and Governance 

 

1.2  This is an update report for noting. Any refreshed, or new, Strategy would require 

Cabinet. 

 

Completed by: James Welbourn, Democratic Services Manager 

 

2.  Background to the Report 
 

2.1. Enabling Economic Opportunity is a priority of the Council’s Corporate Plan 2024-

2027.  Supporting a dynamic, resilient and growing local economy will benefit all 

our communities.  A vibrant economy attracts new and expanding businesses 

which, in turn, creates job opportunities and encourages inward investment. 

 

2.2. The Council’s Economic Development Strategy 2024-28 was adopted by Cabinet 

in October 2024.  The strategy set out a path to achieving the vision for South 

Kesteven. It also identified five areas of focus where the Council has most 

influence over key barriers and challenges to economic prosperity: 

 

• Business, job creation and employment safeguarding  

• Skills development  

• Inclusive growth and regeneration  

• Inward investment 

• Enhancing tourism and the visitor economy 
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2.3. The Strategy included an Action Plan setting out specific activities the Economic 

Development Team could undertake to meet the objectives of the Strategy.     

2.4.  As reported to the Finance and Economic Overview and Scrutiny Committee 

(OSC) in September 2025, there have been several key changes of circumstances 

since the Strategy was adopted. These include: a reduction in the level of 

resources the Council has available to support economic development: the Local 

Government Review: the publication of “The UK’s Modern Industrial Strategy” by 

the Department of Business and Trade (June 2025); and, most notably, the 

Greater Lincolnshire Combined County Authority (GLCCA) has been established 

and a Mayor elected in May 2025.  

 

The GLCCA has three key areas of focus: 

• Transport, 

• Employment and Skills, and 

• Business and infrastructure. 

2.5.    The GLCCA set up: an Economic Advisory Panel; Employment and Skills Board; 

Business and Infrastructure Board and a Transport Board. These are preparing 

strategies covering housing growth, transport, growth and infrastructure as well as 

a Local Skills Improvement Plan; all are expected to be published in 2026. It will 

be important to ensure the South Kesteven Economic Development Strategy 

aligns with the GLCCA growth strategies to maximise impact and to attract funding 

and other resources into the District. In anticipation of the completion of these 

strategies, and to avoid delays in refreshing the Council’s Strategy, officers are 

liaising with the GLCCA.  

2.6.  In light of these ongoing developments, it is appropriate for the Council to review 

the existing Action Plan to ensure it remains deliverable and aligned with the 

Council’s Corporate priorities, as well as local and national ambitions. 

2.7   The Economic Development and Inward Investment Manager was appointed in 

September 2025 and began work to refresh the Economic Development Strategy. 

A key principle of the refresh is to focus on the actions that will deliver the greatest 

impact on economic growth in the District. This Refresh is scheduled for 

presentation to the Finance and Economic OSC in May and to the Cabinet for 

approval in July. 

2.8 During the Financial Year, and particularly since the arrival of the Economic 

Development and Inward Investment Manager, progress has been made against 

many of the actions in the existing Strategy. However, given the large number of 

actions, and changes in circumstances listed above, several actions have not 

been progressed or have been put ‘on hold’. Details are outlined in the Action Plan 

update (Appendix A). 
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3. Key Considerations 
 

3.1.  The Strategy and Action Plan requires regular review to ensure the Council is 

meeting its objectives.  

3.2.  Since updating this Committee in September 2025, the Economic Development 

Team has continued to deliver the actions in the strategy including: 

a) a refreshed Economic Development Strategy 2026-2029 

b) increase business engagement through attendance at business clubs, networking 

events, awards and the Combined Authority’s ‘Great Exhibition’  

c) a large Skills Summit Careers Fair attended by over 40 exhibitors and over 1,000 

Year 10 students from across the District 

d) delivery of a talk to the business community on the Age Friendly communities 

project and the importance of wellbeing in the workplace  

e) strengthened partnerships with colleagues in county and district councils, as well 

as Business Lincolnshire  

f) allocated all UKSPF funding and managed projects across the ‘Local Business’ 

and ‘People & Skills’ categories to ensure projects hit targets and maximise 

outputs and outcomes  

g) delivered several activities to promote the visitor economy including 

➢ maintain and develop the Discover South Kesteven website  

➢ manage all DSK social media accounts: X, TikTok, Instagram and 

Facebook  

➢ meeting with Tourism Venues and Stakeholders 

➢ meeting with LCC and other tourism officers to advise on the new 

Destination Management Plan  

➢ developing the Tourism and Visitor Economy Strategy 

h) Continued to support organisations in securing external grant funding  

i) delivered online and in-person funding and bid-writing workshops for businesses  

j) worked with Grantham Museum to develop a fundable project and supported them 

in the submission of a £243,800 bid to the National Lottery Heritage Fund   

k) provided support to access funding for heritage projects including for Wake House 

in Bourne and the Deepings Community Library  

l) launched the SKDC Shopfront Maintenance Grant programme (UKSPF funded)  

3.3  The team is supporting Stamford and Grantham in submitting Expressions of 

Interest to the Department of Culture Media and Sport for the ‘UK Town of 

Culture’ competition which has a closing date of 31 March 2026.   

 

4. Other Options Considered 
 

4.1   The report is to note progress against the Action Plan to seek agreement that the 

Committee will receive a refreshed Economic Development Strategy. No other 

options have been considered.  
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5. Reasons for the Recommendations 

 
5.1.  Regular review of the Action Plan is necessary to ensure the Council is delivering 

the actions and meeting the aims and ambitions of the Strategy.  

 

6. Background Papers 
 

6.1   Minutes to Meeting of FEOSC 23rd September 2025:  

Agenda item - Update on Economic Development Strategy Action Plan  

7. Appendices 
 

7.1  Appendix 1: Updates on the Action Plan. 
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Section Timescale Status Comments - FEOSC Feb 2026

1.1 Produce a quarterly business newsletter Ongoing a

The team has created business database that will enable direct communication with a large number of local businesses; this will result in the 

quarterly newsletter being sent directly to businesses that have signed up to receive it.  The content of the first newsletter is currently being drafted 

and the first edition is expected to be launched in April.  Relationships are also being maintained via social media and comms channels and 

attendance at networking and business clubs. 

1.2
Procure a new customer relationship management 

system (CRM)
Year 1 g

Available CRM systems were researched and it was identified that conventional CRM  may not represent good value for money for the Council when 

the requirements of the Economic Development team were considered.  The Business and Skills Officer has worked with the IT team to develop a 

solution using SharePoint to collate the necessary information.  This has been produced, and now requires data collection and population which is an 

ongoing process and part of business as usual.   - COMPLETED

1.3
Collate a collection of business support webinars 

and podcasts 
Year 3 g

Whilst a year three action, officers have already identified a list of potential relevant topics that would support local businesses.  The team launched 

with a webinar on "Tips to Funding Success" in July 2025.  A social media webinar is currently being planned. 

1.4
Continue to distribute the UK Shared 

Prosperity Fund 

Explore opportunities to develop a legacy beyond 

the funding period 
Year 1 g

UKSPF 25/26 is progressing well with funds fully allocated and projects working to target.  MHCLG have extended the deadline for full expenditure of 

the fund to September 2026 which has allowed officers to offer some discretion in completion timelines to ongoing projects where needed, however it 

is still aimed for the majority of projects to complete by March 2026

1.5

Draw upon the expertise of Local Economic Forum 

members to shape the work of the Council's 

Economic Development Strategy 

Ongoing r

Following the end of UKSPF 24/25, the LEF has not met given challenges around stakeholder engagement. With the arrival of the GLCCA, new 

panels and boards exist countywide which include stakeholders from the SKDC LEF. A strategic stakeholder group is still of value, but we need to 

consider what the terms of reference and ambitions of this group would be to complement and support existing groups outside of SKDC. 

1.6
Maintain the 'Local Business' sub-group of the 

Local Economic Forum 
Ongoing r See 1.5 above

1.7
Work closely with Town Councils and Business 

Clubs across the district 
ongoing g

The Business and Skills officer has developed good relationships with businesses and attends networking and Business Club meetings across the 

district, providing resources and support as needed. Since arriving, the Economic Development Manager has also attended numerous Business 

Clubs and events across the district and beyond. This continues to be delivered as business as usual.  

There is currently no regular attendance at town councils.

1.8 Help to access financial support

Assist organisations to find and apply for growth 

programmes to help businesses start, succeed 

and grow

Ongoing g

The Economic Development team signpost grants and other funding streams as these are made available. Officers are able to offer guidance to 

applicants for grants and have delivered a grant webinar session both online/ in person. A recorded version is hosted on the SKDC website. 16 

attendees out of 20 registered for the Webinar, 14 attended the in person event at Eventus, Marketing Deeping.  

1.9
Support emerging growth sectors and 

new employers

Work with FE, Higher Education and training 

providers to ensure skills are developed to support 

emerging growth sectors and new employers 

entering the district

Ongoing a

A South Kesteven focused skills audit and strategy has not yet progressed however it is recommended that there need to be greater links with 

GLCCA through attending the LSIP Working Group before we can begin this piece of work.  This will ensure that anything progressed by the Council 

will complement the work of the GLCCA.

1.10
Identify partners and suppliers for sector specific 

programmes and projects
Ongoing r On hold  - this work would follow from the Skills audit described above

1.11
Introduce businesses and innovators to networking 

opportunities
Ongoing g

As part of business as usual, the Business and Skills Officer regularly hosts and attends networking  and events to introduce businesses to 

opportunities. 

1.12 Invest in clean growth 

Deliver Climate Change Expos which maximise 

opportunities of the transition to net zero.   

Evaluate progress across the District for clean 

growth with specialist expertise to identify Council -

Led incentives and programmes to meet new zero 

targets.  Inclusion within carparking strategy (EV 

charging)

Year 1 g

A Climate Change Expo took place in 2024, funded by SKDC through the UKSPF.  Funding was also secured through UKSPF for businesses to 

receive bespoke decarbonisation audits delivered by Auditel.  The wider strategy, and activity beyond this will be reviewed and developed  with 

consideration to opportunities and strategy developed by the GLCCA. 

1.13 Social Value in Procurement
Capitalise on local development projects as 

opportunities for skills development and training. 
Ongoing a

A draft social value policy has been composed, this requires further review with the Economic Development Manager before proceeding to senior 

officers and members.

1.14 Develop a Small Business Concordat

Develop a statement of principles and publish 

guidance for suppliers on how to do business with 

the Council, and highlight details of forthcoming 

bidding opportunities

year 1 g

Basic information supporting businesses on how to do business with the council is available on the SKDC website. Further review and plans are 

needed to improve this information and help it to reach wider audiences. 2 x Meet the Buyer events were delivered in 2025 which supported 

businesses in learning about local authority procurement and upcoming opportunities. It would be sensible to deliver a refreshed version of this over 

the next financial year. 

1.15
Host and support Meet the Buyer 

events

Provide opportunity for local businesses to 

understand contracts framework and supply chain 

opportunities 

Ongoing g

The Business and Skills Officer, supported by the Head of Procurement and colleagues across the Council hosted two meet the buyer events in 

February 2025.  The events were held in Stamford and Grantham.  The events were well attended by local businesses, some of which have traded 

previously with the Council, and some which were considering it for the first time.  Feedback indicates that the businesses which attended valued the 

opportunity to discuss the how public sector procurement works, learn about the relevant procurement platforms and frameworks.  It is suggested 

additional events building on these are delivered. 

Area of Focus 1: Business and Job Creation and Employment Safeguarding

Increase business engagement

Use the Local Economic Forum 

effectively 

Sector Support

Action to  Take Place
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1.16
Support start-up and step-up 

businesses

Explore and implement ways which identify sites 

and premises to enable people to start and grow 

their businesses

Ongoing g

The Economic development team have identified improvements required to the SKDC Website to better facilitate this including a section on where to 

look for sites, with local agents; could also contain information for Eventus and other suitable facilities.  This will be implemented alongside an update 

of the Economic Development section of the website 

1.17 Profile business innovation 
Support increased levels of innovation activity, 

through innovation institutions in key sectors
Year 1 r On hold pending the approval of a refreshed Economic Development strategy, and needs to be reviewed in light of GLCCA policies. 

1.18
Inspire, transform and sustain cultural 

change 

Support independent companies to realise the 

potential of digital transformation, embrace new 

business models or implement new ways of 

working. 

g

The Business and Skills Officer, supported by other team members as necessary  provide support for digital innovation by sign posting to relevant 

experts and via the delivery of Business Growth Grant programmes funded through UKSPF.  The continued development of SKDC's offer will be 

reviewed as part of the refreshed Economic Development Strategy, and reflecting on opportunities and policy created by the GLCCA. 

Section Timescale Status Comments - FEOSC Feb 2026

2.1
Reduce barriers people face to 

employment 

Maintain and enhance the People and Skills 

subgroup of the Local Economic Forum 
Ongoing r

See point 1.5 and 1.6 with regards to the Local Economic Forum. The work of the UKSPF Projects in 25/26 has continues to support up to 70 

individuals  Steadfast Training's 'Connect to Grow' programme

2.2

Develop skills by working in 

partnership with local educational 

facilities

For existing and future pipeline of planned 

developments, target learning opportunities in 

areas where future job creation is most prevalent

Ongoing r On hold awaiting opportunities and policy created by the GLCCA. 

2.3

Support a higher skilled and higher 

paid workforce across South 

Kesteven

Support businesses in upskilling and reskilling, 

especially in green skills 
Year 3 g

The Business and Skills Officer, supported by other colleagues where relevant, has been actively working with businesses to connect them  to 

relevant external organisations to support upskilling and skills development and training dependent on their identified needs  (see also comments for 

section 1.9).   Further activity to determine district wide skills gaps and in particular green sector skills gaps will take place once the GLCCA has 

released further information about the refreshed Local Skills Improvement Plan

2.4 Establish a vocational skills forum Year 3 g Will be reviewed as part of the refreshed Economic Development Strategy

2.5 Hold a Skills Summit Year 3 g
Whilst this was intended to be a longer term action, following 2 successful skills summits in 2025 that were funded from the UK Shared Prosperity 

Fun, a larger exhibition was held on 4th March.  Over 1000 students and 40 local organisations/businesses attended.

2.6
Raise awareness of the advantages of tapping into 

the veteran labour pool 
Year 1 g

The Business and Skills Officer supported the Armed Forces Covenant Officer in the delivery of 'Mission Business', an  event held in June 2025 to 

introduce employers to benefits of recruiting veterans and promoting Armed Forces Reservists to employers.  The event was well attended and 

received positive feedback.    The Business and Skills Officer and other colleagues as relevant will continue to support the Armed Forces Covenant 

Officer to strengthen networks and raise awareness of the advantages of hiring veterans.

2.7 Disseminate information to business group Year 1 g See 2.6   The Economic Development team will continue to  support the Armed Forces Covenant Officer 

2.8
Link up with existing national and regional 

networks which support veterans
Year  1 g See 2.6   The Economic Development team will continue to  support the Armed Forces Covenant Officer as needed 

2.9 Develop diverse digital talent Promote nationwide Digital Skills boot camps Year 1 g

The Business and skills officer promotes opportunities for engagement with Digital Skills Bootcamps, and supports education providers and 

businesses in identifying resources to support the development of digital skills as part of business as usual. This includes both SKDC supported 

activity and programmes of support developed by key partners e.g. Business Lincolnshire

2.10 Future Skills for Rural Businesses

Undertake a comprehensive skills evaluation 

aimed at formulating recommendations and setting 

out priorities for the main rural sectors - agriculture, 

food &drink, and horticulture production. 

Year 3 g Will be reviewed as part of the refreshed Economic Development Strategy

Section Timescale Status Comments - FEOSC Feb 2026

3.1
Provide effective delivery of strategic 

sites 

Deploy planning powers to achieve high quality 

regeneration across the District 
Year 3 g Will be reviewed as part of the refreshed Economic Development Strategy

3.2

Ensure a supply of commercial 

premises that meets the need of local 

businesses

Identify supply side gaps in the quantity and quality 

of the local stock 
g

A commercial property study has been commissioned and completed by Jones Lang LaSalle (JLL).  The findings of this study will be reviewed as 

part of the refreshed Economic Development Strategy.

3.3 Planning Ahead

Develop appropriate spatial development 

strategies and planning policies to meet present 

and expected future needs and ensure 

communities are connected to employment and 

leisure opportunities

Year 3 g Will be reviewed as part of the refreshed Economic Development Strategy

Foster an understanding of skills and 

training needs 

Support the delivery of Armed Forces 

Covenant pledges

Area of Focus 3: Inclusive Growth and Regeneration

Area of Focus 2: Skills Development 

Action to  Take Place

Action to  Take Place
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3.4

Work with developers to influence the creation of 

places that help people lead healthier lifestyles, 

access good quality local employment and support 

wellbeing 

Year 3 g

Will be reviewed as part of the refreshed Economic Development Strategy; however, work delivered through the Future High Street Fund programme 

in Grantham continues to  support the engendering and development of Civic Pride.  This includes working with property owners to encourage a 

higher quality offer of town centre residential accommodation through the Upper Floor Grant Scheme.  Public realm improvements in the Market 

Place and associated events and activities have had a positive response and encouraged people to visit and value town centre spaces.  The 

Economic Development Team has successfully negotiated with Ministry of housing, Communities and Local government to redeploy underspent 

funding to expand the works which will be carried out. This will include improvements to further town centre public spaces -including St Peter's Hill 

Green and the surrounding Cultural Quater, as well as investing in improvements to the Guildhall Theatre and Grantham Museum.                                                                                                                                                                                                                                                                                                        

National research has shown that opportunities to engage with arts, cultural activity and heritage  strengthen  pride in place and community cohesion.  

As such ongoing work by the High Street Heritage Action Zone Project Manager to secure funding for this activity also supports this aim.  This 

includes supporting Grantham Community Heritage Association (Grantham Museum - ongoing work to secure funding from both National Lottery 

Heritage fund and through Future High Street Fund), Harlaxton Manor (Walled Garden Project - Pending decision from National Lottery Heritage 

Fund) , Harlaxton History Society (Successful application to National Lottery Heritage Fund), and the National Trust (Grantham House - Successful 

UKSPF funding),  Sound Lincs ( Baldock's Mill 'Futures of the Past' project - UKSPF funding ) in developing fundable projects and securing grant 

funding.  The High Street Heritage Action Zone Project Manager also assisted colleagues within SKDC  in securing over £147,000 to deliver the 

'Soldiers from the Sky' project celebrating South Kesteven's links to Airborne forces activity during WWII. 

3.5

Identify new, and maintain existing relationships 

with neighbouring Councils and organisations to 

identify and support cross - boundary initiatives 

and growth to help development of the South 

Kesteven Community

Ongoing a

The Economic Development officers have developed strong relationships with counterparts neighbouring district councils, Lincolnshire County 

Council, and with key business, property and community stakeholders and funders; the new Economic Development Manager is already will 

strengthening senior and strategic level relationships, and building relationships with GLCCA. 

3.6

Create robust policy, a strategic position and 

auditable backgrounds to implement attractive 

schemes 

Year 3 g Will be reviewed as part of the refreshed Economic Development Strategy and supporting Planning Policy Team 

3.7
Explore available funding routes and develop 

master plans
Year 3 g

Will be reviewed as part of the refreshed Economic Development Strategy.  Understanding of GLCCA policy and priority will be required moving 

forward 

3.8 Evidence demand for electricity network upgrades Year 3 g
Will be reviewed as part of the refreshed Economic Development Strategy.  Understanding of GLCCA policy and priority will be required moving 

forward 

3.9

As part of the planning obligations process 

(Section 106), maintain a community and business 

ideas database containing 'needs' and 'wishes' 

formally identified by Councillors, Parish and Town 

Councils, Resident's Associations, business 

groups and other interested parties. 

Year 3 g
To be actioned following a determination of the appropriate format of these discussions - whether with a revised and reinvigorated LEF or alternative 

stakeholder group 

3.10

Explore whether some Section 106 planning 

agreements negotiated in more buoyant times, 

remain viable.

Year 1 g
The Economic Development team work closely with the Planning Team to support on Local Plan development and Planning Applications as required. 

To date,  no issues have been identified with negotiated section 106 agreements which have required Economic Development Support. 

3.11 Fill empty high street shops

Explore possibilities and liaise with local 

stakeholders to support putting empty shops to 

community or charity use, including pop-up events 

e.g. dining, art events, pop-up shops etc.  To 

include exploring the potential to develop a South 

Kesteven pop-up scheme in vacant units by taking 

short-term leases on vacant spaces. 

Year 3 g

Following the loss of the Town Centre Engagement Manager Role from SKDC and the end of the Future High Street Fund programme in March 

2026, alternative mechanisms are required to pursue this action; which are yet to be identified. How this can be progressed will be reviewed as part 

of the refreshed Economic Development Strategy.

3.12 Support the path to net zero

Develop a package of sustainable infrastructure 

and low carbon capital projects to encourage a 

District-wide shift to a net zero carbon economy. 

To include exploring options within carpark review 

to support the installation of EV charging points in 

all District car parks

Year 3 g Will be reviewed as part of the refreshed Economic Development Strategy.

3.13
Advance shovel-ready projects,

supporting better social outcomes

Develop a portfolio of shovel ready, infrastructure 

projects to kick-start investment, unlock and 

stimulate economic activity within the District. Note 

the potential links to UKSPF programme

Year 3 g Will be reviewed as part of the refreshed Economic Development Strategy.

Create Pride of Place

Unlock land and stalled development 

sites 
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3.14
Connected

towns

Install free public Wi-Fi service hubs across the 

District, providing a foundation for smart town 

technology and digital services, whilst providing 

high-quality broadband connectivity

for businesses

Year 1 g
Public Wi-Fi is now available in all four market towns, the work was completed by the Public Protection team as part of CCTV upgrades - 

COMPLETED

3.15

Make environments accessible for all -supporting 

age-friendly and accessible spaces and facilities 

as a first principle, through the creation of a District-

wide policy.  To include accessibility audits of 

existing spaces through an externally 

commissioned consultancy.

Year 3 g

Work has been started on accessibility audit related to wayfinding for all four market towns. SKDC is undertaking work to create an Age friendly 

Community and has signed the Age Friendly Employer Pledge. SKDC Officers delivered a talk to local businesses Jan 2026 to encourage them to 

sign up for the Age friendly Employer Pledge and to consider wellbeing in the workplace more generally. 

3.16

Apply the Age UK principles of creating age-

friendly communities. To include exploring other 

accessibility guidance and principles

Year 3 g
The Economic Development Team is working with other officers across the Council to apply Age UK principles as part of a County Council 

partnership for age friendly communities.

3.17

Raise awareness among businesses of the 

strategic and social benefits of an older workforce 

and prioritise the training of 50+ workers for the 

new world of work

Year 3 g

SKDC Officers delivered a talk to local businesses Jan 2026 to encourage them to sign up for the Age friendly Employer Pledge and to consider 

wellbeing in the workplace more generally. Further work can be delivered to encourage businesses to employer older adults and encourage older 

adults to re-enter the workforce. 

3.18

Support businesses to redefine and expand roles 

to accommodate and meet the targeted needs of 

older workers to include nonlinear

educational paths, return ships, internships, 

apprenticeships and job sharing

Year 3 g See above 3.18

3.19

Consult and apply for funding to regenerate town 

centres. To include developing and implementing a 

community consultation (i.e.

akin to Grantham Charrette) to identify long-term 

vision and needs of communities and obtain buy-in 

to project plans in all towns and

larger rural communities

Year 3 g

Officers have concentrated on the Future High Streer Fund delivery in Grantham that was extended until March 226.  This  has restricted officers 

from pursuing regeneration plans for the remaining South Kesteven town centres, however, plans for place based consultations will be developed in 

year three of the action plan. 

3.20.

Reimagine the role of town centre,

concentrating on the unique advantages of each 

settlement across the District.

Review of best practice and successful case 

studies nationally.

Year 3 g How this can be best delivered will be reviewed as part of the refreshed Economic Development Strategy. 

3.21
Develop a parking strategy to manage the future 

needs of the District
Year 3 g How this can be best delivered will be reviewed as part of the refreshed Economic Development Strategy. 

3.22 Refocus the Grantham Town Team Refresh the Terms of Reference g
Following a refresh of the terms of reference, the Town Team have been supporting the development and delivery of events in Grantham to support 

the work of the Future High Streets Fund.  How this will be progressed moving forwards needs to be given further consideration

3.23
Increase urban greening (including 

tree canopy cover where feasible)

Explore how to significantly increase green cover 

in Grantham’s built environment by taking account 

of the University of Sheffield and the Woodland 

Trust feasibility study.

Look to take learning across the District as 

appropriate

Year 3 g
This also links to the Council's Tree Strategy and Local Planning policies.  How this will be taken forwards will be reviewed as part of the refreshed 

Economic Development Strategy.

3.24 Safety and accessibility audits

Undertake safety and access audits of the 

District’s four town centres to benchmark 

accessibility for disabled people and women and 

girls’ safety in public spaces

Year 1 a

Initial accessibility audits were conducted in line with master planning for improved wayfinding, however further work is needed to fully understand 

accessibility and safety requirements in all four towns.  Some elements of the wayfinding suggestions are currently being rolled out through the 

Future High Street Fund (FHSF) in Grantham.

3.25 Create bustling markets

Bring forward a step change in the way Council-run 

street markets are presented, operated, marketed 

and promoted

Year 1 g

The Economic Development Team supported the Markets Team in accessing funding for activities, equipment and resources through both UKSPF 

and FHSF funding streams.  This has included the purchase of new equipment, commissioning street performers/ family activities,  enhanced 

promotion and marketing and crucially the development and delivery of 'The Market Experts' review and  training for traders supported by  activities 

and resources.   Footfall data shows a year on year increase in average footfall on Westgate/ Market place from 2022 - 2025  including a 32% 

increase in average footfall on Saturdays between 8am - 3pm in that time period.  This is compared with only a 4.2% increase for the town centre as 

a whole (Saturdays 8am-3pm) over that same three year period, and an average 20% increase in footfall in Westgate/ Marketplace on Fridays (8am- 

3pm) the next best performing non - market day.   Whilst this was a year 1 activity and Grantham Market has seen significant growth, other markets 

such as Bourne will need further development.  The work with the markets team will therefore need to continue. 

Regenerate and improve town 

centres and manage parking demand 

Create accessible and age-friendly 

communities

Later life learning and re-entry of older 

adults into the market place
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3.26
Preserve and enhance the heritage 

assets of the District
Produce a Conservation and Heritage Strategy Year 3 g

Work is ongoing jointly with the Council's Planning team to review existing Conservation Area Appraisals.  The Economic Development Team is 

currently supporting on an updated appraisal for the Grantham Conservation Area.  How this action will progress will be reviewed as part of the 

refreshed Economic Development Strategy. 

Section Timescale Status Comments - FEOSC Feb 2026

4.1 Support for foreign-owned businesses
Help all foreign-owned businesses in South 

Kesteven to grow
Year 3 g

 All businesses operating in South Kesteven (regardless of ownership location) can access support from the Economic  Development team, and 

signposting to appropriate resources, as part of business as usual,  however development of specific programmes aimed at foreign owned 

businesses scheduled for development and delivery from year three, to be led by  the Economic Development Manager. 

4.2

Develop an investment prospectus to promote the 

District regionally and nationally as an excellent 

location for inward investment

r

4.3
Commission aerial filming with motion graphics of 

South Kesteven
r

4.4

Pursue Government and other agencies funding 

for pilot schemes where the potential economic 

impact is justified, yet may not be fully evidenced

r
This is on hold and how this can be effectively taken forwards will be reviewed as part of the refreshed Economic Development Strategy, and 

following  a review of proposals/ intentions of the GLCCA.   

4.5

Develop a pipeline of future District Council 

projects to ensure the substantial level of growth 

planned within South Kesteven can be 

accommodated without being detrimental to levels 

of  accessibility, connectivity and

services

r

How this can be progressed effectively will be reviewed as part of the refreshed Economic Development Strategy, and following  a review of 

proposals/ intentions of the GLCCA.   The team is also working closely with the Council's Planning Policy Team to progress the local plan which will 

review employment land allocations.  

4.6
Support and unlock investment in the roll-out of 

gigabit-capable internet across the District
Year 3 g How this can be progressed will be reviewed as part of the refreshed Economic Development Strategy. 

4.7

Develop digital-friendly local planning and street 

works policies and implement good practice from 

other areas

Year 3 g How this can be progressed will be reviewed as part of the refreshed Economic Development Strategy. 

4.8

Promote South Kesteven as a prime location for 

inward investment, including foreign direct 

investment, new projects, expansions, mergers 

and acquisitions

Year 3 g How this can be progressed will be reviewed as part of the refreshed Economic Development Strategy  (see also comments for points  4.1- 4.5)

4.9

Showcase investment opportunities and access 

talent at appropriate trade shows and national 

forums such as the UKREiiF (the UK’s Real Estate 

Investment and Infrastructure Forum)

Year 1 g
SKDC will once again have a delegate presence at UKREiiF but further work to be completed regarding a pitch book and potential investment 

opportunities.  Officers are working with colleagues from across the County and will be part of the GLCCA tent at UKREiif.

4.10
Support business expansion and 

talent attraction

Help businesses locate, relocate, rebuild and 

develop new ventures, especially in emerging 

sectors

Year 3 g

Whilst identified as a year 3 action, this action forms part of the business as usual of the team - in particular through the Business and Skills Officer 

supporting businesses to access relevant business advice and guidance through Business Lincolnshire, NBV, and other relevant agencies.   A 

review of  requirements  and the creation of  dedicated support for relocation of Businesses to South Kesteven if required will be carried out as part of 

the refreshed strategy. 

4.11 Supply sites for industry

Ensure a healthy supply of land for

businesses and employers across South 

Kesteven. To include, where appropriate, bringing 

forward Council-owned land that becomes 

available as public sector services

are deployed to alternative sites in the District

Year 3 g How this will be progressed will be reviewed as part of the refreshed Economic Development Strategy. 

4.12

Support those developers and investors that 

provide high-quality employment opportunities, 

especially but not limited to

target growth sectors such as manufacturing and 

engineering, construction, professional, technical 

and scientific services, the health sector and the 

recreation and arts sectors

Year 3 g How this will be progressed will be reviewed as part of the refreshed Economic Development Strategy. 

4.13

Design and implement a model for more effective 

use of S106 (new Infrastructure Levy) and planning 

fees to support economic

development activity

Year 1 r
The team works closely with the Planning Team in relation to opportunities to boost economic growth through the planning system.  This action will 

be reviewed as part of the refreshed Economic Development Strategy.

This work was programmed for delivery in year one, however  is currently on hold, and will be reviewed as part of the refreshed Economic 

Development Strategy, and following  a review of proposals/ intentions of the GLCCA for promoting development in Greater Lincolnshire.   The 

Council is however attending UKREiif as part of the Greater Lincolnshire stand where some investment opportunities will be highlighted within the 

district.  The team also works closely with the Planning Team and any approaches from developers for employment sites.  

Enhance digital connectivity

Champion a stronger local economy

Area of Focus 4: Inward Investment

Increase partnership working with

developers and investors

Developing investment-ready projects

Produce a pitch book with  

accompanying aerial filming with 

motion graphics to promote South 

Kesteven at events for developers

Action to  Take Place
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4.14
Support innovation and enterprise

activities

Support and deliver sites and premises at locations 

across South Kesteven that will secure further 

public and private investment

in innovation and enterprise activities

Year 3 g Will be reviewed as part of the refreshed Economic Development Strategy.

4.15

Optimise local benefits of nationally

significant infrastructure projects 

(NSIP) 

Support and work to maximise the local economic 

benefits of nationally significant infrastructure 

projects that are planned for delivery in South 

Kesteven over the coming years

Ongoing
There are a number of NSIP developments in the pipeline however only one (Mallard Pass Solar Farm) has been consented.    This action will be 

reviewed as part of the refreshed Economic Development Strategy and in light of LGR and the strategic priorities of the GLCCA.

Section Timescale Status Comments - FEOSC Feb 2026

5.1

Develop and support a programme of delivery in 

conjunction with Destination Lincolnshire and its 

partner organisations, to unlock the full potential of 

the sector

Ongoing

Following the sudden closure of Destination Lincolnshire , the Visitor Economy and Tourism officer worked to quickly reestablish appropriate links 

and partnership opportunities with county wide providers.  Visit Lincolnshire has taken on the activities previously delivered by Destination 

Lincolnshire and is working to reestablish LVEP status.  The Tourism and Visitor Economy officer continues to be active with Visit Lincolnshire, other 

relevant organisations and   local councils. 

5.2

Identify, develop, promote, and assist tourism 

businesses and local attractions which have the 

capacity to combine package deals for

visitors across South Kesteven

Ongoing
The creation of new tours and package deals is a delivery strand within the forthcoming  Tourism and Visitor Economy Strategy.  This work was 

temporarily paused while the successor for Destination Lincolnshire was established 

5.3 Support accessible tourism

Building on Visit England’s Accessible and 

Inclusive Toolkit for Tourism Businesses, 

promoting practical guidance on providing

an inclusive welcome, designing accessible 

buildings, employing disabled people, creating 

quality accessibility information and accessible 

tourism training

Year 3 g
Supporting enhanced accessibility within the sector is this included within the eco dev strategy and the tourism and visitor economy strategy to be 

delivered in 2026/27 . 

5.4

Audit existing heritage plaques and identify notable 

figures with connections to buildings across South 

Kesteven in readiness for an

extended national scheme, a  Council Blue Plaque 

Scheme or both

Year 3 g Will be reviewed as part of the refreshed Economic Development Strategy.

5.5

Raise the profile of the Grantham TrailTale app 

and complete  development of trails for

the District’s other towns.

Ongoing g

The free Trail Tale app now has tours provided for all four towns (Grantham x1, Bourne x1, Stamford x2, Market Deepingx1 - plus a Deeping St 

James 'Mini Tour').   The App is promoted on the Discover South Kesteven Website and the team continue to work with Comms to highlight it and 

other visitor economy initiatives 

5.6
Support South Kesteven’s rich 

military history

Explore supportive actions the Council can take to 

promote and upgrade local heritage sites to 

strengthen the local economy and

build civic identify.

Ongoing g

 The National Lottery Heritage Funded project 'Soldiers from the Skies' completed in December 2025, and has produced a wealth of legacy materials 

including the 'Soldiers from the Skies' website and learning materials, which are signposted from a new dedicated military history page on  the 

Discover South Kesteven website.   Both the Tourism strategy and Heritage Strategy will reflect the importance of military heritage to the District, and 

continue to seek opportunities to promote South Kesteven's historic military links.   

5.7 Support diversity and inclusion

Promote diversity and inclusion across the tourism 

sector. Investigate sponsorship, networking 

opportunities and a marketplace to promote local 

women-owned  businesses

Year 3 g How this can be best progressed will be reviewed as part of the refreshed Economic Development Strategy

5.8 Support sustainable tourism

Develop a coordinated offer to ensure as many of 

South Kesteven’s attractions are promoted to a 

national and international audience using latest 

technologies and platforms

Year 3 g

The Tourism and Visitor Economy Officer actively promotes visitor attractions and events  across social media( Facebook, Instagram, Tic Tok) and 

through the Discover South Kesteven Website and through app.    Working with Visit Lincolnshire  South Kesteven is promoted to a national and 

international audience, in particular the Lincolnshire 'Set Jetting' and SK on Screen projects completed with support from UKSPF Funding are 

actively promoting South Kesteven as both a destination for filming,  and for film tourism. This has been promoted to national and international 

audiences at events and via media (https://www.visitlincolnshire.com/things-to-do/set-jetting/lincolnshire-southern-countryside-on-film/) . In addition 

projects such as Soldiers from the Skies create opportunities for international audiences (in this case American and Polish) to discover personal links 

to South Kesteven.   Further work to promote the district to a national and international audience to be reviewed as part of the refreshed Economic 

Development Strategy.

5.9
Capitalise on South Kesteven’s 

cultural and heritage strength

Explore opportunities to improve access to cultural 

heritage sites and green spaces via active travel 

routes to reduce visitors’ overreliance on private 

car use

Year 3 g
Identifying opportunities for improving green and active travel to attractions forms part of the forthcoming  Tourism and Visitor Economy Strategy.   A 

pilot bus route is being developed with the National Trust  pending budget approval 

Area of Focus 5: Enhancing South Kesteven's Tourism and Visitor Economy Offer 

Review heritage plaque and 

information trails

Active partner of County wide 

Destination Management 

Organisation/ LVEP

Action to  Take Place
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5.9
Capitalise on South Kesteven’s 

cultural and heritage strength

Develop a new integrated visitor economy strategy 

for the District to grow and maximise South 

Kesteven’s visitor economy in a

sustainable way which respects our unique 

environment and  disseminate knowledge to visitor 

economy businesses.

Ongoing a
The Tourism and Visitor Economy strategy is currently in development and has been delayed following the closure of Destination Lincolnshire.  Whist 

it is important to align with any LVEP strategies, work will continue to develop the District's own strategy. 

5.10 Continue professional development

Through membership of the Tourism Management 

Institute, increase learning and adoption of the 

latest in digital innovation, marketing and tourism 

trends and data, along with initiatives to promote 

sustainable tourism strategies and opportunities

Ongoing a
Opportunities for supporting CPD for both staff and external tourism businesses will be reviewed in parallel to the development of the Visitor 

Economy Strategy.

5.11 Networking events

Following on from a pilot networking event in 2023, 

plan a larger and more comprehensive event to 

bring together a wider cohort of South Kesteven 

visitor economy businesses

Ongoing g
Tourism Networking events were held in 2024 and 2025, and we plan to continue delivering events going forward to support the District's Visitor and 

Tourism Economy.

5.12

Take learning from Creative England’s Filming 

Partnership Toolkit. Explore the benefit of

signing up to the Film-Friendly Charter which aims 

to ensure friendly procedures are in

place for productions

Ongoing g

Lincolnshire 'Set Jetting' and South Lincolnshire on Screen projects completed  in partnership with Visit Lincolnshire and with support from UKSPF 

Funding are actively promoting South Kesteven as both a destination for filming,  and for film tourism. This has been promoted to national and 

international audiences at events and via media (https://www.visitlincolnshire.com/things-to-do/set-jetting/lincolnshire-southern-countryside-on-film/) . 

This included the production of a 'Filming in South Kesteven' opportunity guide (https://business.visitlincolnshire.com/wp-

content/uploads/sites/2/2025/02/SKFilmLocation-Final-0237-200225-SINGLES-1.pdf)  and a short promotional film highlighting the Districts use in 

film and TV. 

5.13

Create a film-friendly environment and unlock the 

District’s full potential as a world-class destination 

for film and TV production

Ongoing g See 5.13 above  

5.14

Create baseline data from which

to measure the health of the

visitor economy sector

Continue to invest in footfall and STEAM data and 

look into the acquisition of additional data

that will help paint a picture of the District and look 

into the acquisition of additional data

where there are currently gaps in knowledge.

g

SKDC continue to invest in STEAM data as part of a Lincolnshire wide group agreement.  The data is releases annually and is then reviewed by 

relevant officers to monitor the state of the district's Visitor Economy and gain insight into  where support is required - or how existing support is 

working.    The team are currently in the process of renewing footfall monitoring contracts, and will be developing a methodology for how these can 

be used alongside other metrics to monitor town centre health across the district.  

Support a film-friendly South 

Kesteven
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